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rbportaj interview 

Zeman Qelik Yap, Sanayi Fabrika Muduru ve . .. .. . .. 
Zbs Alfac;elik in$aat Sanayi Sat,$ ve Pazarlama Koordlnatoru Sem1re Gul: 

Qelik olmadan dOnU$Um ve 
geli$im eksik kal1r 
"Celik yap1lann "Proje - Oretim - Montaj" hizmetlerini bir butun olarak suna~ fir~ala~1m1z, 
fabrika binalan, depolar, antrepolar, geni~ a91kl1kl1 endustriyel yap1lar, sanay1 tes1slen, 
spor tesisleri, kultur ve turizm yap1lan, 90k katl1 konutlar, i~ ve all~veri~ merkezleri, hava­
alanlan, ozel tasanm mimari yap1lar, koprulej gibi bir 90k eserin ortaya 91kmas1na katk1 
sunmu~ ve sunmaya da devam etmektedir." 

Zbs Alfa9elik ve Zeman <;elik bunyesinde y1llard1r hizmet 
veriyorsunuz. Bu yolculuk nas1I ba~lad1. Bize ~irketiniz kuru­
lu~undan da bahseder misiniz? 

Y1ld1z Teknik Oniversitesi irn;,aat Muhendisligi Bolumu'n­
den 2003 y1hnda mezun oldum. Mezuniyetten sonra, faaliyet 
alani betonarme binalann onanm1 ve guQlendirilmesi olan 
bir in9aat firmas1nda 1 y1I kadar yal19t1m. 2004 y1h Haziran 
ay1ndan itibaren AlfaQelik yat1s1 alt1ndaki mesleki yolculugum 
ba91am,9 oldu. Tasanm Muhendisi olarak ba91ayan bu yolcu­
luk, zamanla Teknik Mudurluk, Proje Mudurlugu pozisyonlan 
ile taylanarak devam etti. $imdilerde Zbs AlfaQelik'te Sat,9 
ve Pazarlama Muduru, grup firmam1z olan Zeman Qelik'te 
Fabrika Muduru olmak uzere Qifte sorumluluk ile grubumuz 
bunyesindeki yolculugumu surdurmekteyim. 

Firmamiz 1999 y1h Haziran ay1nda, yap1sal yelik alaninda 
faaliyet gostermek uzere 5 ortakl1 bir taahhut firmas, olarak 

Zeman <;elik Yap; Sanayi 
Plant Manager & 
Zbs Alfac;el1k in§aat Sanayi 
Sales and Marketing Coordinator 

Transformation and 
development are 
incomplete without steel 
"Our companies, which offer the "Project - Pro­
duction - Assembly" services of steel structures 
as a whole, include factory buildings, warehou­
ses, bonded warehouses, wide-span industrial 
structures, industrial facilities, sports facilities, 
cultural and tourism structures, multi-storey resi­
dences, business and shopping centers, airports, 
has contributed to the emergence of many works 
such as specially designed architectural structu­
res and bridges, and continues to do so." 

You have been working for Zbs Alfaqelik and Zeman <;elik 
for years. How did this journey begin? Would you tell us 
about the early days of these companies? 

I graduated from Civil Engineering Program of Yl/d1z Tech­
nical University in 2003. Then I worked for a year for a con­
struction company specialized in repairing and reinforcing 
buildings made of concrete. My career in Alfac;elik started in 
June 2004. It started with me recruited as a design engineer 
and was crowned with the Technical Manager and Project 
Manager positions. In the present I hold two positions, Sales 
and Marketing Manager of Zbs Alfac;elik and Factory Manag­
er of its subsidiary Zeman c;elik, so my journey in this group 
of companies is continued. 

This company was incorporated by five partners in June 
1999 to manufacture structural steel. Foreseeing that the 
conditions changing and improving in the world in general 
and therefore this country W?uld reflect to the construc­
tion sector and that the use of steel would increase in both 
transformation works to be made in existing buildings and 
new buildings to be constructed, this company chose the 
structural steel sector and aimed to contribute to the above 
mentioned transformation and development works. How­
ever, the earthquake that devastated the Marmara region in 
1999 deprived this sector of the time it needed to gradually 
complete the transformation and development process, it 
made the process obligatOJy and made all of us pay huge 
and unrecoverable costs. 
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kuruldu. Dunyada ve buna paralel olarak ulkemizde degi9en 
ve geli9en ko9ullann in9aat sektorunde de yans1malann1n 
olacag1, ulkemizdeki gerek mevcut yapI stoklannin d6nu9u­
munde gerekse yeni yap1Ia9ma faaliyetlerinde 9elik kullanim1-
nin artacag1 ongorusune dayah olarak yap1sal 9elik sektoru 
tercih edilmi9 ve bu d6nu9um ve geli9imin bir par9asI olarak 
surece katk1n sunma hedeflenmi9tir. 1999 Marmara depremi, 
sektorumuze bu donu9um ve degi9im ic;:in gerekli sureyi tan1-
mamI9, hepimiz i9in telafi edilemez buyuk bedeller odeterek 
bu sureci zorunlu hale getirmi9tir. 

Firmamn % 100 yerli sermayeli bir ~irket olarak kuruldu­
gunu biliyoruz. Avusturya'h bir firma ile ortakhk kurularak 
zamanla Avrupa'ya a91ld1 bize bu sUreci anlatlr m1s1mz? 

"Celik olmadan d6nu9um ve geli9im eksik kahr" vizyonu 
ile yola 91kan firmam1z, Turkiye'nin bir deprem ulkesi oldugu 
gen;:egini de goz onunde bulundurarak, yeni ya9am alanla­
nnin in9as1nda h1zll, depreme dayanikh, 9evreci ve ekonomik 
bir alternatif olan c;:eligin sektordeki payInin artmasIna katk1 
sunmu9, bu 9al19malan neticesinde 2008 y1llna gelindiginde 
yap1sal 9elik sektorunun oncu firmalan aras1nda yerini alm19tIr. 
Bu noktadan sonra hedefleri daha ileriye ta91yabilmek, 
finansal yapIsIn1 gu9lendirmek, Avrupa ve dunya pazarlanna 
daha kolay ula:;;abilmek amacI ile, sektorunde Avrupa'nin en 
buyuklerinden olan, dunya ol9eginde 50'ye yak,n ulkede fa­
aliyet gosteren, teknolojiyi geli9tiren ve sektore liderlik yapan 
Avusturya merkezli Zeman Holding ile ortakhga imza atmI9tIr. 
Zeman Holding ile yapIlan ortakl1k sonucunda fabrikanin fiziki 
imkanlan geni9Ietilerek teknolojik makine park1 guc;:lendirilmi9, 
uretim kalitesi ve kapasitesi art1nlm19tIr. Zeman Holding'in 
know-how ve yurtdI:;;I pazarlardaki gucunu yanina alan fir­
mamIz, uluslararas, 6l9ekte buyuk projeleri hayata gec;:irmeye 
ba9Iam,9t,r. 

We know the company was started with 100% domestic 
capital. It later partnered with an Austrian company and ex­
panded to Europe. Would you tell us about that transition? 

Adopting the vision "transformation and development will 
be incomplete without steel" and taking into account the fact 
that Turkey sits on a seismic zone, this company contributed 
to the increase of the use of steel as an earthquake resistant, 
environment-friendly and economical alternative to build new 
living spaces, and this contribution resulted in making us one 
of the leading manufacturers of structural steel in this coun­
try in 2008. Thereafter we established a partnership with 
Zeman Holding based in Austria, one of the largest com­
panies of this sector in Europe, doing business in approxi­
mately 50 countries in the worldwide, developing technology 
and leading this sector, to raise the stakes for our targets, 
to increase our financial strength and to gain easier access 
to the European and global markets. The partnership with 
Zeman Holding ensured us to expand the physical dimen­
sions of our factory, to expand our equipment pool, and to 
increase our production quality and capacity. Supported by 
the know-how and strength possessed by Zeman Holding 
in the global markets, we began to realize big projects in the 
international platform. 

Zeman Holding took overall the shares of our company in 
2015, so that it does business in Turkey through two subsid­
iaries: Zbs Alfa9elik in$aat Sanayi ve Ticaret A.$. (Alfa9elik) 
providing sales, marketing, project management, project de­
sign and installation services; Zeman ()elik Yap, in$aat Sanayi 
ve Ticaret A.$. (Zeman ()elik) manufacturing steel products. 

Where do you have factories in Europe? What do they 
manufacture? 

We have a factory in Ruda SIEJska, Poland. It manufac-

2015 y11indan itibaren firmanin hisselerinin tamam1n1 dev­
ralan Zeman Holding, Turkiye'deki faaliyetlerini Holding bun­
yesindeki iki firmas, arac1l1g1 ile yurutmektedir. Mu9terilerine, 
Zbs Alfac;:elik in9aat Sanayi ve Ticaret A.$. {Alfac;:elik) arac1hg1 
ile, sat,9-pazarlama, proje yonetimi, projelendirme ve montaj 
hizmetlerini, Zeman Celik Yap, in9aat Sanayi ve Ticaret A.$. 
(Zeman Celik) arac11ig1 ile de uretim hizmetini sunmaktadlr. 

Avrupa'da hangi Ulkelerde fabrikalarm1z var? Neler Ureti­
liyor? 

Avrupa'da Polonya-Ruda Sl9ska'da fabrikamtz bulun­
maktadlr. Orada da, Turkiye'dekine benzer 9ekilde konvansi­
yonel 9elik uretimi yap1lmaktad1r. 

$irket olarak ne tor 9elik yap1lar yapIyorsunuz bize proje­
leriniz hakkmda bilgi verir misiniz? 

Celik yap1lann "Proje - Oretim - Montaj" hizmetlerini bir 
butun olarak sunan firmalanm1z, fabrika binalan, depolar, 
antrepolar, geni9 a91kl1kll endustriyel yaptlar, sanayi tesisleri, 
spor tesisleri, kultur ve turizm yap,lan, 90k katl1 konutlar, i9 ve 
al19veri9 merkezleri, havaalanlan, ozel tasanm mimari yap1lar, 
kopruler gibi bir 90k eserin ortaya 91kmas1na katk1 sunmu9 ve 
sunmaya da devam etmektedir. 

Robotik teknolojiye onem veren bir ~irketsiniz. Robot 
Makinelerinizle de 9ah~malarm1z1 daha verimli hale getirdiniz. 
Robot makineler hakkmda bilgi verir misiniz? 

Evet teknolojik geli9meleri takip eden ve bunu i9imizin bir 
parc;:as, olarak goren bir grubuz. Ama daha onemlisi bu robo­
tik teknolojiyi Avusturya'daki ARGE merkezimizde geli9tiren 
ve kullanan bir firma olmam1z. 

Zeman Qelik olarak kalite politikalarm,z ve ~irket olarak 
olmazsa olmazm1z nedir? 

Zeman Grup olarak kalite politikam1z; 
♦ bncelikle i9 guvenligi bilincini olu9turmak, kurumsal 

kultur haline getirmek, 
♦ Tum c;:all9anlanni korumak ve i9Ietme guvenligini sag­

lamak, 
♦ Surdurulebilir bir kalite seviyesini korumak, 
♦ En ust duzeyde mu9teri memnuniyetini saglamak ve 

korumak, 
♦ Deneyimli teknik ekibimiz ile mu9terilerimize farkh 96-

zumler sunabilmek, 
♦ Kalite yonetim sistemini surekli iyile9tirmek olarak 

ozetlenebilir. 
$irket olarak olmazsa olmazrnz tabii ki i9ini en iyi 9ekilde 

yapan, yapt1rabilen alaninda uzman ekiplerle c;:ah9makt1r. 

$u anda yurt d1~mda hangi Ulkelerde projeleriniz devam 
ediyor? Proje hakkmda bilgi verir misiniz? 

$u an, Macaristan, Avusturya, Tanzanya, Uganda, 
Turkmenistan, Almanya, Avustralya, Rusya ve israil'de 

tures conventional steel similar to the one manufactured in 
Turkey. 

What kinds of steel structure do you build, would you tell 
us about the projects you undertake? 

We provide project design, manufacturing and installation 
services as a package for steel structures; we contributed to 
the creation of factories, warehouses, bonded warehouses, 
wide-span industrial buildings, industrial facilities, sports 
facilities, cultural and tourism facilities, high-rise buildings, 
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office buildings, shopping malls, airports, specially designed 
architectural structures, bridges, etc. and continue to do so. 

You give particular importance to robotic technology. You 
use robotic machines to increase your efficiency. Would you 
tell us about your robotic machines? 

Yes, we are a group monitoring the technological im­
provements as part of our business affairs. What is more 
important is that we developed the robotic technology in 
question at our own R&D Center in Austria. 

What are the quality policy and sine qua non of Zeman 

Celik? . 
Zeman Group's quality policy may be summanzed as 

follows: 
♦ Raising awareness about occupational safety, turning 

it into a corporate culture 
♦ Protecting all employees and providing them with a 

safe workplace 
♦ Maintaining a sustainable quality level 
♦ Ensuring and maintaining customer satisfaction at 

highest level 
♦ Providing customers with various solutions thanks to 

our experienced technical staff 
♦ Continuously improving our quality management 

system. 
The sine qua non of this company is of course to employ 

specialist teams who do their jobs and who make things 

happen in the best way. 

What countries are you building projects in the present? 

Would you tell us about them? 
In the present we have factory, logistics warehouse, 

railway station, bridge, conference hall, multi-story car par~ 
and industrial facility projects in progress in Hungary, Austna, 
Tanzania, Uganda, Turkmenistan, Germany, Australia, 

Russia, Israel ... 

You sell structural steel in not only Europe, but the 
worldwide. How does the COVID-19 pandemic affect your 

business? 
Yes, as I mentioned earlier; Zeman Group runs a wide 

business network and manufactures structural steel for cus­
tomers located in a wide geographical region. The pandemic 
has a serious impact on our sector as it does on all other 
sectors in general, and imposes on us the additional respon­
sibility of managing different difficulties we never experienced 

in the past in the said region. 
The basic difficulties we suffer are discontinuity and 

uncertainty of the supply of manpower and raw materials, 
delays in international forwarding operations, inefficiency 
caused in our building sites by travel restrictions abroad and 

devam etmekte olan, Oretim tesisi, lojistik depo, demiryolu 
istasyon binalan, koprO, konferans salonu, katl1 otopark 
yap1s1, endustriyel tesis gibi farkll nitelikte projelerimiz bu­
lunmaktadlr. 

Sadece Avrupa'ya degil, tum dunyaya yelik yap1 i.iretimi­
niz var. Pandemi i~inizi nas1I etkiledi? 

Evet, konu9mam1z ba91nda da ifade ettigim gibi, Zeman 
Grubun yayg1n faaliyet ag1rnn avantaj1 ile 90k geni9 bir cog­
rafyaya yonelik 9elik i.iretim hizmeti sunmaktay1z. Pandemi 
sureci, her sektor gibi bizim sektorumi.izi.i de ciddi manada 
etkilemi9, ozelde de firmam1z1 faaliyet gbsterdigi bu cografya­
larda daha once tecrube etmedigi farkh zorluklan da yonetme 
gibi bir ek sorumluluk ile kar91 kar91ya b1rakm19t1r. 

i9 gucu ve hammadde teminlerinde sebep oldugu 
sureksizlik ve belirsizlikler, uluslararas1 nakliyelerde ya9anan 
gecikmeler, yurt d191 ve hatta yurt i<;:i ula91mdaki k1s1tlamalar 
sebebiyle 9antiyelerde ya9anan verimsizlikler ve bunlara 
bagh olarak ortaya 91kan ongori.ilemeyen/kontrol edilemeyen 
maliyet art191an ve bu 9artlann mali yans1malan ba9hca zor­
luklar olarak s1ralanabilir. Sonu9ta bu si.irecin etkileri, 9ah9ma 

9artlanm1z1 ve rutinlerimizi sorgulayarak degi9tirmemiz ve yeni 
duruma adapte olmam1z sayesinde risklerin yonetilebilir hale 
getirilmesi ile a91imaya 9all91imaktadlr. 

9elik yap, sektoru daha yok erkek egemen bir sektor. 
Gi.iylu bir i~ kadm1 olarak bu i~in i.istesinden nas1I geliyorsu­
nuz? 9ah~an i~ kadmlarim1za neler si:iylemek istersiniz? 

6ncelikle 9unu belirtmek istiyorum. Gi.i<;:lu olmarnn, bir 
i9i yapabilmenin, ba9anrnn cinsiyeti yoktur. Sadece toplum­
da sure gelen kabullenilmi9 belli di.i9unce kahplan vardlr. 
Evet 9elik yap1 sektoru erkek egemen bir sektor. 6zellikle 
Turkiye'de. Bir kadln olarak, bu sektorde var olabilmek i<;:in 
oncelikle 6nyarg1lan k1rmarnz gerekiyor. Ba9ta kendinizin .. . 
Sonra ailenizin, i9 arkada91anrnz1n, i9verenlerinizin, yonetici­
lerinizin ... Nas1I k1nhyor bu 6nyarg1lar? Tabi ki i9inizi dogru ve 
ba9anh bir 9ekilde yapabildiginizi gostererek k1rabiliyorsunuz. 
Buda disiplinli, istekli, h1rsh, ozverili bir 9all9may1 gerektiriyor 
elbette. Gi.i<;:li.i oldugunuzu bu sure<;: ogretiyor size, potansi­
yelinizi gosteriyor. 

Dolay1s1 ile, bu i9in Ostesinden i9inizi sahiplenerek, di­
siplinli bir c;all9ma ile gelebiliyorsunuz. Elbette ki 9ah9t191rnz 

9irketin yonetim politikas1 da bir kadln olarak sizin sektbrdeki 
konumunuzu belirlemede onemli bir etken. Bu konuda 9ansh 
olanlardarnm. Qunku kad1nlann istihdam edilmesi ve destek­
lenmesini bir yonetim politikas1 haline getirmi9 olan ZEMAN 
Grup gibi avantajll bir yap1rnn i9inde buyudi.im. 

Qah9an i9 kad1nlan olarak onumi.izdeki en bi.iyuk engel 
6nyarg1lanm1z. Ba9anya inand191rnzda ve bu yolda emek 
verdiginizde potansiyelinize siz de 9a9iracaks1rnz. Sizi zor­
layan her 9eyi, potansiyelinizi ke9fetmenize yard1mc1 olacak 
motivasyon arac1 olarak gormenizi oneririm. 

even at home, the unforeseeable and uncontrollable cost in­
creases caused by these problems, and the financial reflec­
tions of these circumstances. We do our best to overcome 
these obstacles by questioning and changing the impacts of 
these events, our working conditions and our routines, and 
by adapting to the present circumstances to make the risks 
manageable. 

The structural steel sector is mostly a male-dominated 
one. How do you cope with it as a powerful businesswoman? 
What would you like to suggest to businesswomen? 

First of all, I would like to say that being a powerful per­
son, being capable of doing a job, being successful is not 
gender-dependent. There are only certain thought patterns 
stereotyped in society Yes, the structural steel sector is a 
male-dominated one. Especially in Turkey To survive as a 
woman in this sector you must break down the prejudices 
first. Your own prejudice first. Then your family's, colleagues', 
employers' and management executives' prejudices. How 
can you break down those prejudices? By proving that you 
can do your job in a right and successful way Naturally, this 
requires to work in a disciplined, willing, ambitious and un­
selfish way This process teaches you that you are powerful, 
shows your potential to you. 

Therefore, you can cope with the state of things by 
owning your job and working in a disciplined way Naturally, 
the management policy of your employer is a major factor 
in determining your position as a woman in this sector. I am 
lucky in that, because I grew up in the advantageous struc­
ture of Zeman Group which made employing and supporting 
women a management policy 

The biggest obstacle faced by businesswomen is their 
prejudices. When you believe you will be successful and 
when you work hard for it, you will be surprised of your po­
tential. I suggest you to consider everything that overstrain 
you as motivation that will help you discover your potential. 

Engineering, Project Management, 
Manufacturing, Site Erection 
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